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SCHOOL COMMITTTEE MEETING – ORGANIZATIONAL SESSION 

28 June 2021 

Present: Laura Gallagher Byrne, Anthony Fox, Tim Lepore, Esmeralda Martinez & Pauline Proch, Superintendent Elizabeth Hallett, 

School Committee Clerk Logan O’Connor 

 

Superintendent Hallett welcomed the School Committee members, and the meeting was in Regular session at 4:00pm.  Mrs. Byrne, 

Mr. Fox, and Mrs. Martinez joined the meeting as the winners for open seats, all sworn in as of this meeting.  A motion was made 

by Chair Pauline Proch and seconded by Dr. Tim Lepore to enter into an Organizational Session to discuss the reorganization of the 

School Committee.  The motion was unanimously approved, and the Superintendent was present for the nomination process. 

 

Mrs. Proch asked of the Committee if there were nominations for the Chair position. She explained the process briefly and nominated 

Tim Lepore for the Chair position. There were no further nominations and with all in favor to approve Tim Lepore as the Chair for 

2021-2022, a motion was made by Pauline Proch, seconded by Rocky Fox, and carried by roll call vote.   At this point, Dr. Lepore 

was welcomed as the Chair and tasked with running the meeting.  Rocky Fox made a nomination for Laura Gallagher Byrne as Vice 

Chair, Tim Lepore made a motion for Pauline Proch as Vice Chair.  Dr. Lepore added it would be important for the new members to 

see how the system and committee works and advised the Chair and Vice Chair roles be maintained by experienced members.  Rocky 

Fox seconding for Pauline Proch as Vice Chair, the motion was carried by roll call to approve Pauline Proch as Vice Chair for 2021-

2022.  The role of Secretary was discussed among the members, with Mrs. Proch describing it as a ‘social secretary’ not the note 

taker.  Esmeralda Martinez nominated herself, Rocky Fox seconded, a roll call vote carried the motion.  Mrs. Martinez will hold the 

position of Secretary for 2021-2022. 

 

The School Committee reviewed the updated Sub-Committee and Task Force list. Pauline Proch gave a brief overview of the 

task/work force options and how some have two representatives by proxy, and some have one member with alternates. Dr. Lepore 

shared how it is great to get involved in these more specific areas of the School Committee, especially Negotiations.  He added 

Negotiations are interesting because it lets one get engaged deeper into the inner workings of how the unions work as respective units 

and within the system.  He further explained, only one or two negotiations will happen per year as ‘live’ negotiations, and this rotates 

every three years.  Just completed were Facilities and Teaching Assistant negotiations, and current for this coming year will be the 

ESP unit.  Dr. Hallett spoke about how the ESP group will most likely have some hefty requests based upon the recently completed 

Facilities and Teaching Assistant negotiations.  Dr. Lepore stated he would like to participate.  Mrs. Byrne said she too, would be 

interested.  Dr. Lepore next talked about Policies and how these are the driving force behind all decisions of the district.  Dr. Hallett 

spoke about the Committee working with her to review, propose, amend Policies throughout the year and presently they will begin 

with the “J” Policies which involves students.  Next was the discussion of Scholarships and the importance of those decisions for 

students, current and alumni.  Sick Bank was next; Dr. Lepore reviewed the purpose of the Bank and how it is accessed by staff.  

Next came the Transfers & Invoices and how these work within the Budget.  Mrs Proch gave a larger overview of the School 

Committee role regarding the budget and that it is one of the most important areas of purview.  She offered some history on how 

proper budgeting works within the district but that the Superintendent oversees the inner workings, while the School Committee is 

responsible for the whole number Appropriation.  Rocky Fox asked for more detail about the budgeting presentation.  Mrs. Proch 

obliged and provided a timeline starting in October forward.  Following the recap of sub committees, Dr. Lepore and Mrs. Proch 

shared a quick detail of the Work Force Groups that the Committee members would have the choice to join. 

 

It is the Committee Chair’s prerogative to determine subcommittee members.  Mrs. Proch asked for members’ preferences for the 

subcommittees and the following determinations were made: 

 

Negotiations.  Tim Lepore requested to be on this subcommittee.  Joining Dr. Lepore on this subcommittee will be Laura 

Gallagher Byrne 

 

Policy:  Rocky Fox and Laura Gallagher Byrne will be on this subcommittee. 

 

Scholarship:    Rocky Fox and Esmeralda Martinez will be on this subcommittee. 

 

Sick Bank:  Esmeralda Martinez will be on this subcommittee. 
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Transfers & Invoices:  Three people are needed to appropriately sign off on the Town Warrant:  Rocky Fox, Esmeralda 

Martinez and Pauline Proch will fill the roles. 

 

Dr. Lepore then asked for selections for the Task Forces Groups: 

 

Ad Hoc Budget Advisory:  The Town Manager has mandated this should be attended by the Chair & Vice Chair.  Tim Lepore will 

attend as Chair and Pauline Proch as Vice Chair. 

 

Cape Cod Collaborative:  Laura Gallagher Byrne will attend and try to do both off island and/or remotely (if possible). 

 

Communications & PR:  Discussion about how best to continue with publicity and quality communication outreach.  Rocky Fox 

made a point that the print newspaper is no longer the optimum reach.  Most people are on social media and we should consider 

getting that moving.  Pauline Proch and Esmeralda Martinez will be on this task force. 

 

Nantucket Educational Trust:  Pauline Proch will remain on this subcommittee joined by Esmeralda Martinez. 

 

Safety & Security:  Rocky Fox will take on this task, he feels it is very important.  Esmeralda Martinez will be an alternate on this 

subcommittee. 

 

Student Support Services:  Pauline Proch talked about the importance of this group and detailed: They meet three to four times per 

year, and the committee is made up of the Superintendent, Principals, the Director of Special Services, and a few key other people.  

The focus is on mental health, social emotional needs and overseeing what is happening in the system and how to best help our 

students and staff.  Mrs. Byrne said this is her platform and wants to be active on this group.  She will be joined by Mrs. Martinez on 

this subcommittee. 

 

Strategic Plan:  Now better known as the District Improvement Plan, all members will participate. 

 

Legislative Representative:  Mrs. Byrne will be the representative for this subcommittee.  

 

Diversity: Esmeralda Martinez & Rocky Fox will be on this subcommittee. 

 

Green Community:  It was decided this work force is not needed at this time. 

 

The School Committee was very eager to get to work and start the process moving forward.  With the meeting ready to close, Pauline 

Proch made a motion, Laura Gallagher Byrne seconded the motion, and as it was unanimous by roll call vote, the Organizational 

Session was adjourned at 5:09 pm. 

 

Respectfully submitted,  

Logan O’Connor, School Committee Clerk 


